
April 22, 2025 

 

The Board of Public Works and Safety met in regular session in the Council Chambers on 

Tuesday, April 22, 2025, at 9:00 A.M. 

 

Present: Mayor Dermody, Jessica Romine 

Absent: Mark Kosior 

 

Jamie Novak led the Pledge of Allegiance. 

 

Approval of Minutes 

Each member received an advance copy of the minutes.  Mayor Dermody asked if there were 

any additions or corrections. 

 

Motion/Vote – Approval of Minutes 

Ms. Romine made a motion to approve the minutes as presented; motion seconded by Mayor 

Dermody and unanimously carried. 

 

Public Comment 

None 

 

Claims Approval 

Clerk-Treasurer Parthun presented Payroll from April 11, 2025 in the amount of $548,314.51. 

 

Motion/Vote – Approval of April 11, 2025 Payroll 

Ms. Romine made a motion to approve the April 11, 2025 payroll as presented; motion 

seconded by Mayor Dermody and unanimously carried.  

 

Clerk-Treasurer Parthun presented Civil City Claims in the amount of $414,172.96. 

 

Motion/Vote – Approval of Civil City Claims 

Ms. Romine made a motion to approve the Civil City Claims as presented; motion seconded 

by Mayor Dermody and unanimously carried. 

 

Clerk-Treasurer Parthun presented Sewage Claims in the amount of $38,263.27. 

 

Motion/Vote – Approval of Sewage Claims 

Ms. Romine made a motion to approve the Sewage Claims as presented; motion seconded by 

Mayor Dermody and unanimously carried. 

 

Clerk-Treasurer Parthun presented Water Claims in the amount of $292,752.34. 

 

 

 



Motion/Vote – Approval of Water Claims 

Ms. Romine made a motion to approve Water Claims as presented; motion seconded by 

Mayor Dermody and unanimously carried. 

 

Conflict of Interest Forms 

Clerk-Treasurer Parthun presented 2025 conflict-of-Interest forms for the following Council 

Members: Roger Galloway, Tim Frank, Drew Buchanan and Laura Konieczny. The conflict-of-

interest forms will be filed with the county and then uploaded to Gateway. 

 

Motion/Vote – Approval of Conflict of Interest Forms 

Ms. Romine made a motion to approve Conflict of Interest Forms as presented; motion 

seconded by Mayor Dermody and unanimously carried. 

 

CBIZ Proposal  

Clerk-Treasurer Parthun presented CBIZ Proposal. CBIZ helps the City of La Porte with capital 

assets every year. A physical inventory was just completed in 2024, and this proposal will help 

with the annual reporting that is due 12/31/2025. Clerk-Treasurer Parthun stated this 

contract is not to exceed $4,000 and requests board approval.  

 

Motion/Vote – Approval of CBIZ Proposal 

Ms. Romine made a motion to approve CBIZ Proposal as presented; motion seconded by 

Mayor Dermody and unanimously carried.  

 

Section 5307 Conveyance Agreement 

Clerk-Treasurer Parthun presented Section 5307 Conveyance Agreement.  This is for City of 

La Porte TransPorte and approves grant IN-2024-004 from the US Department of 

Transportation FTA. Section 5307 makes federal resources available to subrecipients for 

transit and operating assistance and transportation planning in specific areas. Clerk-Treasurer 

Parthun stated this conveyance agreement requires the Mayor and Clerk-Treasurer to sign 

and requests permission to sign. This is something that is done every year. 

 

Motion/Vote – Approval of Section 5307 Conveyance Agreement 

Ms. Romine made a motion to approve Section 5307 Conveyance Agreement as presented; 

motion seconded by Mayor Dermody and unanimously carried. 

 

2025 Certifications and Assurances for FTA Assistance Programs 

Clerk-Treasurer Parthun presented 2025 Certifications and Assurances for FTA Assistance 

Programs. This states the City of La Porte is in compliance with all the listed certifications and 

assurances. This document does require signatures from both Mayor Dermody and the city 

attorney. 

 

Motion/Vote – Approval of 2025 Certifications and Assurances for FTA Assistance Programs 

Ms. Romine made a motion to approve 2025 Certifications and Assurances for FTA Assistance 

Programs as presented; motion seconded by Mayor Dermody and unanimously carried. 



 

2025 Certificate of Financial Capacity 

Clerk-Treasurer Parthun presented 2025 Certificate of Financial Capacity. This certifies the 

City of La Porte has sufficient level of funding to continue service at existing levels for grant 

year 2025. This document does require signatures from the Mayor, Clerk-Treasurer, and 

Natalie Griffith. 

 

Motion/Vote – Approval of 2025 Certificate of Financial Capacity 

Ms. Romine made a motion to approve 2025 Certificate of Financial Capacity as presented; 

motion seconded by Mayor Dermody and unanimously carried. 

 

FTA Master Agreement 

Clerk-Treasurer Parthun presented FTA Master Agreement. Clerk-Treasurer Parthun stated 

there were some items that were changed. Executive Assistant Annette Loeffler provided the 

red line version and the final version for approval.  

 

Motion/Vote – Approval of FTA Master Agreement 

Ms. Romine made a motion to approve FTA Master Agreement as presented; motion 

seconded by Mayor Dermody and unanimously carried. 

 

Memorandum of Understanding with The Pax Center and Liability Waiver 

Jamie Novak presented Memorandum of Understanding with The Pax Center and Liability 

Waiver. Ms. Novak stated the BID District, and the Pax Center have partnered together and 

invited Jamie Buchanan to come speak about the MOU. 

 

Ms. Buchanan stated with this MOU, the Pax Center will begin utilizing the planters on State 

Street and Monroe moving East, to plant vegetables instead of flowers. These vegetables will 

be available to the community. Ms. Buchanan noted South Bend has a proven program like 

this called Unity Gardens. This program would be on a much smaller scale, and it is intended 

to call this State Street Garden Walk. Ms. Buchanan stated the Pax Center does currently have 

a proven garden program, with three community gardens currently, and she expressed her 

excitement to explore this fourth opportunity with the City of La Porte. Mayor Dermody 

stated he believes this is a great program to test and he questioned who would be responsible 

for watering the planters. Jamie Novak stated the watering will be the responsibility of the 

city and the water department does have a water truck that can be utilized to do this. An 

employee from the Street Department will do the watering and there is potential talk for a 

local business to volunteer their services to help with watering the planters as well. Ms. Novak 

clarified the MOU states the city will be responsible for watering the nine planters, the street 

department will help with soil needs and mulch, the BID district is offering the nine planters, 

and the Pax Center will provide the plants and tend to the care of the nine planters. In 

addition, Ms. Novak stated a waiver of risk notice was also provided and she did work with 

City Attorney Nick Otis to complete that. 

 



Motion/Vote – Approval of Memorandum of Understanding with The Pax Center and 

Liability Waiver 

Ms. Romine made a motion to approve Memorandum of Understanding with The Pax Center 

and Liability Waiver as presented; motion seconded by Mayor Dermody and unanimously 

carried.  

 

Department Head Reports 

Water: Water Superintendent Tim Werner reported they are on schedule to have their work 

and the road done on Seiver’s by Friday May 9th. Mr. Werner stated he does know that NIPSCO 

will need to get in there after that but is unsure of how the road closure will work during that 

time. Mayor Dermody questioned if the water flushing was still going on or if that had been 

completed. Mr. Werner stated they completed the water flushing approximately two weeks 

ago. During the flushing they found three out of the 1100 hydrants were not functional or 

broke during operation. 

 

Wastewater: Wastewater Superintendent Jerry Jackson reported the crew is hauling the 

solids out to the farm today. The solids are disposed of twice per year and make great 

fertilizer; lots of nitrogen and phosphorus.  

 

Engineering: City Engineer Nick Minich reported he has a time sensitive item for the Chessie 

Trail at the Norfolk Southern Railroad that did not make it to the agenda and requested it be 

added to his items later in the meeting. The board agreed Mr. Minich could add this additional 

item during his agenda items. 

 

Clerk-Treasurer: Clerk-Treasurer Parthun reported the City of La Porte and Federal Award 

audit will start within the next week and a half. 

 

Code: Code Director Jeff Batchelor reminded everyone that the City of La Porte does not do 

a spring clean-up, this is what the dumpster program is for. In addition, Mr. Batchelor 

reminded everyone that they should not be dumping items they do not want outside of their 

homes. Residents either need to call and have those items picked up or if you are unable to 

move them yourself to the city’s dumpster, please call and if possible, the code department 

can help.  

 

Police: Assistant Chief Ferguson reported a conditional offer was sent out to Carson 

Staulbuam yesterday and is contingent on him passing the physical and psychological testing 

required by PERF. Mayor Dermody noted the $400,000 grant funding was pulled from the 

police department for IT upgrades. Assistant Chief Ferguson stated those funds were to be 

utilized to upgrade and replace current failing equipment such as desktop computers and 

laptops as well ass equipment inside the squad cars.  

 

Park: Parks and Rec Superintendent Mark Schreiber emphasized the only dumpsters for the 

public the city provides are located at the Street Department and asked individuals not to use 

the dumpsters at the Park Department. If those are utilized by the public, there is nowhere to 



dispose of the garbage collected from the various parks and buildings maintained by the Park 

Department.  Mr. Schrieber reminded everyone that Walking Wednesdays is now taking place 

and begins at 12:15 P.M. at Soldiers Memorial Park and will walk the Stone Lake Trail. This 

Saturday, the Earth Day 5k will take place at Fox Park, beginning at the amphitheater and 

going up a portion of Chessie Trail and then around the lake. There are currently 150 

participants signed up for the event. In addition to the 5k, there will be live music and a food 

truck. Registration takes place up until the day of the event and more information can be 

found at LaPorteparkandrec.com 

 

Street: Street Superintendent Mike Fraze reported that crews are out patching, crumb 

rubbing, cutting trees, and today they will be fixing the cut-out hole on Jackson. Mayor 

Dermody noted it was determined that only 50% of the complaints regarding potholes were 

for potholes located within the city and the rest were in the county.  

 

New Business: 

Proclamations: Arbor Day 

Assistant City Engineer Tucker read aloud Proclamations: Arbor Day in its entirety. Mr. King 

noted this is the 25th year the City of La Porte has held an Arbor Day celebration. 

 

Contract for Legal Services AFFF PFAS Litigation 

City Attorney Nick Otis presented Contract for Legal Services AFFF PFAS Litigation. Attorney 

Otis stated this is a contract for legal services regarding a class action PFAS litigation. Attorney 

Otis stated the city would be retaining the firm of Ice Miller for litigation; Ice Miller Law Firm 

handled the previous collection efforts with NewPorte Landing and Allis Chalmers with 

various insurance companies. The city has no financial obligation, including expenses, if 

nothing is collected on the city’s behalf, therefore there is no financial risk. Attorney Otis 

stated this is a very specialized area of law. The large manufacturers of this product, 3M and 

DuPont, have agreed to settle these and pay billions of dollars into this class action. The city 

will likely recover something, but the amount is unknown at this time and the amount will 

depend on some testing that has to be done. The damages to the city would be the 

remediation that may need to be done in the future due to these products. Water 

Superintendent Tim Werner stated the litigation is due to scotch guard and all kinds of 

firefighting chemicals and such that makes it into the groundwater. Mr. Werner stated they 

have done testing on 12 wells and two of the newer wells did test positive, 0.03 nanograms. 

Mr. Werner stated they were made aware of this approximately a month and a half ago and 

would just like to get the city on the list for the future so we do not miss out on any payments 

that may come from this. Mayor Dermody questioned what we are currently doing to protect 

the water. Mr. Werner stated that through the wellhead protection area it is monitored, in 

addition to meetings that are set up with Wastewater and MS4 to make a new game plan for 

this.  

 

Wastewater Superintendent Jerry Jackson noted some of the industries in town have been 

actively working toward phasing out PFAS containing compounds because they know it is a 

coming problem and see it as a future liability and problem for the environment. Mr. Werner 



stated they have volunteered for a program with IDEM to test and help set up parameters for 

this and they are requesting the city put this in the CCR, consumer competence report. Mr. 

Werner stated he is actively working with IDEM on this matter because he does not believe it 

should be reported because there are no set parameters for restrictions and maximum 

contamination goals. He believes including this information will cause unnecessary concern. 

 

Motion/Vote – Approval of Contract for Legal Services AFFF PFAS Litigation 

Ms. Romine made a motion to approve Contract for Legal Services AFFF PFAS Litigation as 

presented; motion seconded by Mayor Dermody and unanimously carried. 

 

Engagement Letter – City of La Porte Redistricting 

City Attorney Nick Otis presented Engagement Letter – City of La Porte Redistricting. Attorney 

Otis stated this is with the law firm, Kroger Gardis & Regas, LLP in Indianapolis. Attorney Otis 

stated the city by statute must do redistricting by the end of June of this year based off of 

2020 census data. Attorney Otis stated some of our Council districts are out of the 10% 

deviations that is allowed for voting. Attorney Otis provided the example that some of the 

districts are at about 15%, so not too far out but enough that statutorily we must redistrict. 

The law firm to be used is one of two in the State of Indiana that specializes in this. Ms. Romine 

questioned what the timeline for this would be. Attorney Otis stated it will all have to be 

completed by the end of June. The City Council will set the districts, and this firm will provide 

several options. 

 

Motion/Vote – Approval of Engagement Letter – City of La Porte Redistricting 

Ms. Romine made a motion to approve Engagement Letter – City of La Porte Redistricting as 

presented; motion seconded by Mayor Dermody and unanimously carried. 

 

Pay Application #4 for Fire Training Tower 

Chief Snyder presented Pay Application #4 for Fire Training Tower in the amount of 

$150,231.70, payable to Jahnke & Sons Construction, INC. Chief Snyder stated they are 

moving along with this project very well and he is happy with the work that is being done and 

recommends approval. 

 

Motion/Vote – Approval of Pay Application #4 for Fire Training Tower 

Ms. Romine made a motion to approve Pay Application #4 for Fire Training Tower as 

presented; motion seconded by Mayor Dermody and unanimously carried. 

 

Quote for Engine 

Street Superintendent Mike Fraze requested this item be tabled until the next meeting 

because he is waiting for paperwork to come back. 

 

Motion/Vote – Table Quote for Engine 

Ms. Romine made a motion to table Quote for Engine; motion seconded by Mayor Dermody 

and unanimously carried. 

 



 

Open Bids for CDBG PY 24 Sidewalk Replacement Program 

CDBG Manager Mary Ann Richards presented Open Bids for CDBG PY 24 Sidewalk 

Replacement Program. Ms. Richards presented the affidavit of publication: April 2, 2025 and 

April 9, 2025. Two bids were received.  

 

Pavey Excavating in the amount of $250,772.00 

Reith-Riley in the amount of $329,899.00 

 

This will be for the area along Madison Street between Lincolnway and 1st Street and parts of 

Maple, Harrison, and Jefferson. This will coordinate with the work along Indianan Ave to make 

these sidewalks ADA compliant. Ms. Richards stated her request is for acceptance of these 

bids. They will be reviewed for completeness and an award recommendation will be brought 

back to the board at the next meeting. 

 

Motion/Vote – Approval of Open Bids CDBG PY 24 Sidewalk Replacement Program 

Ms. Romie made a motion to approve CDBG PY 24 Sidewalk Replacement Program as 

presented; motion seconded by Mayor Dermody and unanimously carried. 

 

CDBG Grant Agreement for State Street 

CDBG Manager Mary Ann Richards presented CDBG Grant Agreement for State Street. Ms. 

Richards stated this is an agreement using CDBG funds, public services for program year 2024 

for the Pax Center State Street Community Church Food Pantry in the amount of $7,500. 

 

Motion/Vote – Approval of CDBG Grant Agreement for State Street 

Ms. Romine made a motion to approve CDBG Grant Agreement for State Street as presented; 

motion seconded by Mayor Dermody and unanimously carried.  

 

Change Order #1 Schneider Electric 

City Engineer Nick Minich presented Change Order #1 Schneider Electric in the amount of 

$22,050.00, negative. This is a credit amount and will be removed from the total contract cost 

of $5,013,949. This is the final step in closing out this project. 

 

Motion/Vote – Approval of Change Order #1 Schneider Electric  

Ms. Romine made a motion to approve Change Order #1 schneider Electric as presented; 

motion seconded by Mayor Dermody and unanimously carried.  

 

LPA Consulting Contract for Chessie Railroad Crossing 

City Engineer Nick Minich presented LPA Consulting Contract for Chessie Railroad Crossing. 

Mr. Minich stated proposals were solicited and two letters of interest were received in 

addition to several letters from firms stating they were not interested in proposing on this 

project. This project has a very small scope and consists of the area of Chessie Trail at the 

Norfolk Southern Railway. This specific area had to be separated from the rest of the project. 

Mr. Minich stated everything was received on Friday, but he does still need INDOT’s review 



and NIRPCs review, however, to keep this in the right fiscal year it does need to continue to 

move forward. Mr. Minich stated his request is approval pending review from Engineering, 

INDOT, NIRPC, and Legal. 

 

Motion/Vote – Approval of LPA Consulting Contract for Chessie Railroad Crossing 

Ms. Romine made a motion to approve LPA Consulting Contract for Chessie Railroad Crossing 

as presented; motion seconded by Mayor Dermody and unanimously carried. 

 

Permission for Directional Boring for Service Lines 

Water Superintendent Tim Werner presented Permission for Directional Boring for Service 

Lines. Mr. Werner stated there is a section of 8th Street between 5th Street and 6th Street 

that does not have a water main. The houses on this street are fed from other streets and two 

homes in the center of this block are having low pressure issues. This area contains old, 

galvanized lines running down the alley and through the back of the house. Mr. Werner stated 

they have spoken with the two homeowners, and they are both willing to move the water to 

the front of the house and the city will bore lines to these residents. Mr. Werner stated the 

reason he brought this before the board is because he wants to get these lines directionally 

bored to keep the restoration down on the project and due to the location of the stop boxes. 

Mr. Werner stated they did contact the other homes on that block but did not hear back from 

anyone else. Mr. Werner anticipates the cost of this project to be between $4,000 and $5,000 

at the high end. 

 

Motion/Vote – Approval of Permission for Directional Boring for service Lines 

Ms. Romine made a motion to approve Permission for Directional Boring for Services Lines as 

presented; motion seconded by Mayor Dermody and unanimously carried. 

 

Headworks GSC Proposals 

Wastewater Superintendent Jerry Jackson presented Headworks GSC Proposals. Three sets of 

qualifications were received and evaluated: Bowen, Kokosing, and Snyder Electric. Mr. 

Jackson stated Kokosing was rated number one, Bowen second, and Snyder Electric Third. 

Kokosing was strongest in recent projects with similar work that will be done, and they took 

the time to look at the project as a whole when making their proposal. Mr. Jackson 

recommends moving to the next step of the guaranteed savings project with Kokosing. The 

next step includes creating a line-item contract within the budget. Ms. Romine asked if a 

contract agreement does not come within the budget, do we start over or go to the next 

proposal. Mr. Jackson stated there is a fall back in the provision and we would move on to the 

next. City Engineer Nick Minich stated this type of bid process has worked in the past, but it 

also has not worked. If it does not work, there are other processes we can do but there won’t 

be that guaranteed low price. 

 

Motion/Vote – Approval of Headworks GSC Proposals 

Ms. Romine made a motion to approve Headworks GSC Proposals as presented; motion 

seconded by Mayor Dermody and unanimously carried.  

 



Maintentance Agreement with the Villas of Briar Leaf 

City Attorney Nick Otis requested to table to this agenda item. 

 

Motoin/Vote – Table Maintenance Agreement with the Villas of Briar Leaf 

Ms. Romine made a motion to table Maintenance Agreement with the Villas of Briar Leaf; 

motion seconded by Mayor Dermody and unanimously carried. 

 

Unfinished Business 

 

Other Business: 

Next regularly scheduled meeting: May 6, 2025 at 9 A.M.  

 

Adjourn 

There being no further business, Mr. Kosior made a motion to adjourn; motion seconded by 

Mayor Dermody and unanimously carried.    

 

Tabled 04-08-2025: - Conflict of Interest: Jessica Romine 

 -Engagement Letter for Accounting Services: Cornerstone Accounting 

 

 

                                                                 Approve: ______________________________ 

                                                                                                          Thomas P. Dermody, Mayor 

 

Attest: _____________________________ 

              Courtney Parthun, Clerk-Treasurer 

 

 

Approved: May 6, 2025 

 


