La Porte Park and Recreation Department
Board Minutes
March 18, 2026

The meeting was called to order my President Mitch Feikes who also led the attendees in the
Pledge of Allegiance. Also attending the meeting was Ryan Seaburg, Sam Carmel, Mitch
Feikes, Mark Schreiber, Kyle Cashmer, Evan Miller, Rhonda Ashcraft, Karyl Feikes and Roberta

Mumaw.

RECOGNITIONS

Mark Schreiber read a letter he received from Nina Salyer regarding the staff at the Activity
Center for Older Adults. Ms. Salyer has been a member of the center for several years and
appreciates the passion and care that both Cindy and LaDonna have for their job and all of

the members.

MINUTES

The minutes from the February 18 meeting were unanimously approved on a motion by Ryan
Seaburg, seconded by Sam Carmel.

BILLS AND CLAIMS

The motion to approve the bills and claims as presented in the amount of $115, 320.77 was
made by Ryan Seaburg, seconded by Sam Carmel. Mitch Feikes voiced his concern about the
drastic increase in the Nipsco bills. Marck Schreiber stated there was a 5% increase budgeted
for a utility increase. Mitch Feikes feels all facilities need to be looked at for efficiency. The

motion passed unanimously.

PUBLIC COMMENTS

None

SUB-COMMITTEE

Mark Schreiber stated that the Natural Resource committee has met and are discussing
several areas of work. Kiwanis Teledyne Park has a need to renovate the swell in the inlet and
there is also dredging that needs to be done. Craven Pond is another area that will need to
be looked at. Rotary Club is no longer active and will not be stepping in to assist with the
park. Hennessy Pond is another area that is being discussed. '

OLD BUSINESS
Mark Schreiber updated the Board on the funding for the Civic Auditorium elevator. On

February 19 permission was received from the HUD office to proceed with the process of
putting out bids. Former City Engineer Nick Minnich has prepared a bid package and with
permission from the Board of Works that information was sent out on March 3, with no bids
being received, the deadline was extended to April 14. Mark is currently working with Nick
Minnich to try to get some general contractors to submit bids. The funding needs to be

spent by July 24.

NEW BUSINESS
There was no one available from the water department to give an update on the raw water

main project. Mark Schreiber has spoken to the project manager from HRP Construction.
This is the raw water main that will run from Lake Street to the new wells on Lakeshore Drive
in Soldiers Memorial Park. It is expected that all the raw water lines will be in the ground by
April 13. After that Milestone will be in to repave from Craven Drive to Orchard Avenue. The

wellhouses will not be completed until mid-August.
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Mark Schreiber and Kyle Cashmer have been working on a solution to purchase utility/
beverage carts for Beechwood Golf Course. The La Porte City Park Foundation has agreed to
put $10,000 towards the purchase of the carts, with UEA matching those funds for the park
department fleet which will free up funds for the Beechwood purchase. Currently there is
approximately $20,000 available. DeCamp Band of Brothers has also donated $1500 towards
the purchase. The carts cost approximately $25-30,000. The goal is to purchase 1 utility cart
to be used for maintenance and also for golf outings as well as 1 beverage cart. The motion to
spend up to $35,000 for utility/beverage carts for Beechwood Golf Course was unanimously
approved on a motion by Ryan Seaburg, seconded by Sam Carmel.

Evan Miller is requesting permission to proceed with DMI Fundraising for our youth sports
fundraiser. The items sold are popcorn, cheese, sausage, candy, granola, etc. To try to
increase participation in the fundraiser, Evan is working with the South Bend Cubs for various
incentive options for the top sellers. The motion to proceed with DMI Fundraising for the
2026 youth sports fundraiser was unanimously approved on a motion by Sam Carmel,
seconded by Ryan Seaburg.

BOARD MEMBER/DEPARTMENT HEAD COMMENTS
Mark Schreiber reminded everyone that the La Porte City Park Foundation is currently
holding their annual campaign. The foundation was established in 1984 and is invaluable to

our department..

Rhonda Ashcraft is requesting board approval to work with 2 long-standing Civic renters on
their upcoming fees. One is a small dance company who has not been charged correctly for
the last several years. With the current rates their fee for this year's rental would increase by
over $1000. Rhonda is requesting permission to reduce the fee by $1000 and to also waive
their Friday night hold fee. This adjustment would be for this year only. There is also a non-
profit group that is asking for their security deposit of $750 to be waived for this year. The
request was approved on a motion Ryan Seaburg, seconded by Sam Carmel.

Mark Schreiber stated there were over 800 in attendance for the Journey tribute concert and
then over 1200 the next night for the Josh Turner Concert.

Upcoming events at the Civic are:

4/ - Bee Gees Gold

4/25 - Knotfest

6/13 - Jimmy Buffet Tribute

8/28 - Pearl Jam Tribute

September — All female AC/DC tribute band

There are also several private events coming up as well as the La Porte High School prom in
May.

Currently no opening date has been set for Beechwood.
The meeting was adjourned on a motion by Ryan Seaburg, seconded by Sam Carmel.

Mitch Feikes, President ' Roberta Mumaw, Secretary

Approved: L\ I 1Y l QA0



